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There can be no doubt that this has been a most 
challenging year.

Pressures from within and outside the Network have 
detracted from what we all really wish to achieve.

I must apologise for that because I have been somewhat 
naive in my approach … 

Nevertheless, it appears that we have overcome the 

difficulties and I like to think that the Network’s future is 
once more looking very bright.

… ultimately leading to my (temporary) resignation. 



Let’s start at the beginning though

Today we have 38 Tree Wardens

That is 42.9%

We cover 27 of Broadland’s 63 parishes

That is one less than at this time last year

6 parishes are not interested in supporting the Network

So we have lots of scope for improvement!!



Our most prestigious project to date is the Sentinel 
Treescapes Project based in Burlingham Woods.

This year our Network has embarked on its most 
prestigious project ever and its largest project ever.

Our largest project to date is the thinning and management 
of Low Farm Wood in Postwick Lane in Brundall.



Without doubt this Network’s greatest achievement has 
been its selection to head the Sentinel Treescapes Project.

A Defra funded research project where we work with Fera, 
Newcastle University and, of course, The Tree Council.

Although Richard Farley prefers 
to hide behind a tree leaf!

Following several months of discussion, negotiation and 

trial runs we are now fully operational under the excellent 
project leadership of Paul Cowley.

It is based at Burlingham Woods.



Our Network’s largest ever project is the thinning and 
management of Low Farm Wood in Brundall.

A Norfolk County Farms site planted up 15 years ago.

It has never been managed before and became a dark 
and foreboding place.

Richard Farley is now managing a massive project to 
improve the woodland.



Norfolk County Council has pledged to plant one million trees.

They have appointed several “new” people to action that.

Oh yes.  They failed to tell the nurseries as well!!!!!

… and absolutely nothing about Tree Wardens!

Trouble is that they knew little about trees and woodlands in Norfolk …



NCC decided that Tree Wardens would 
find suitable planting sites …

… and then plant the trees.

One million of the things!!



NCC had other ideas as well

Tree Wardens can work with schools …

We can worry about biosecurity later!

Tree Wardens can set up community tree nurseries 
and carry out tree and hedge planting

… maybe setting up school tree nurseries



Everything finally came to a head when one Thursday, out 

of the blue, I was asked to submit an application for 
funding 

Oh yes.  It had to be submitted by the following Monday!!

You needed a PhD in gobbledygook to write that!

The application had to be accompanied by a detailed 
planting plan



I received a call from Henry Gowman …

… the Co-ordinator of the South Norfolk Tree 
Wardens

I informed NCC

We decided that we could not possibly achieve 
such targets

Henry had received the same “pressure” and 
requests from NCC



I was then asked to attend a meeting with NCC and The Tree Council

One of our number had already agreed that we could achieve it all

I was a trifle annoyed

APPARENTLY

That person could “easily lead such a project …”

In fact I was very angry!!



That person has now resigned from the Network

I think we’ve managed to repair the damage done

Besides, we have to spend the generous budget we 
have from BDC

We shall not be planting trees for NCC, despite the 
pressure they put us under

We won’t be setting up more tree nurseries either



Just two more things on that subject

Firstly, I was asked to provide contact details for “the 
other Tree Wardens in Norfolk”

I shall say no more but can you see why I felt that I 
could take no more?

NCC didn’t even know that there is only South Norfolk 
and ourselves



Finally

I attempted to order old Norfolk variety fruit trees from 
the East of England Apples and Orchards Project …

… as I have done each year.

They had sold out in December !!!

I should ask NCC instead !!!



Just when it appeared safe to “get back” into the 

water” Broadland District Council decided to join the 
tree planting game.

They offered trees in a similar scheme to that of NCC.

Planting still had to be on publicly owned land.

I had to tell BDC that we shall shall not be participating 

but, instead, concentrating on spending our tree 
planting budget.



It hasn’t all been bad though

We’ve had some great results

So let’s have a look at them



The Network’s zany Pocket Dynamo, Bex 

Cross (Hellesdon) decided to raise funds 
for The Tree Council

So, she staged a sponsored bike ride

Well done Bex!

Dressed as a tree!!

Norwich to Cromer Pier …



In 2021 The Tree Council celebrated 30 years of Tree 

Wardening and asked for suggestions for a way to 
mark the occasion.

Jo Parmenter suggested that Networks plant disease 

resistant elms Ulmus ‘New Horizon’ to mark the 
occasion.

The Tree Council supplied trees to 30 Networks …

Jo and I planted it on Reedham’s playing field.

… and we were one of them.



A rather important lady sent the Network a message





One more thing … hot off the press

The Tree Council shall be profiling Tree Wardens 
on the BBC’s “Green Planet Series”

We will be featured on the programme for our work 
on the Sentinel Treescapes Project

Keep a look out for our moment of national fame!!!



I guess we must be doing something correctly!



May 2021 saw a milestone for the Network

The publication of the 200th edition of our 
monthy magazine, Broadsheet

As you can imagine, it was certainly a 
milestone for me!

Regretfully my beloved Broadsheet has 
become a casualty of my resignation

I have decided not to continue it

RIP Broadsheet !!



For the first time this Network’s Tree Wardens are fully insured

You are not covered for using power tools …

Please contact me if you require further details

… but the basic insurance is in place

… chainsaws, chippers, brushcutters and the like …



When I created this independent Network I had an idea of the bank 
balance we would need to build in order to be financially secure.

I thought that would take five or six years.

… he will be delivering his financial report soon …

Without stealing Richard Codling’s thunder …

It depended on how much we would attract in donations from the 

parishes and how much Broadland District Council would give us 
for tree planting.

… I’m delighted to report that we have 
reached that target in just three years.



On a personal note, I have some people I must thank.

Jo Parmenter for her support and wise counsel and 
persuading me to resume as Network Co-ordinator.

Our Executive Committee for their patience as they waited 
for me to realise just how much this Network means to me.

Richard Farley for patiently listening to my moans and 
complaints as I struggled to cope with the pressure.



To our small but highly efficient Sentinel Treescapes 
Project team for their sterling support and decication ….

… and in particular Anna Rodriguez, Joanne Collins and 
Richard Farley..

This Network cannot thank you guys enough.

Mark Symonds and Jamie Henry at Broadland District 

Council continue to be great friends if this Network, 
depite the change going on within the authority.

Paul Cowley for his excellent leadership of the Sentinel 
Treescapes project.



The Tree Council goes from strength to strength but 
never loses its human touch

So my personal thanks to my friends, Sara Lom, Sam 

Village, Jon Stokes, Clare Bowen, Geraldine Creaven and 
the rest of the team



So your Network Co-ordinator is pleased to report that …

… despite a few bumps this year …

Well done and many thanks to you all!

Indeed, The Tree Council has referred to The Broadland 
Tree Warden Network as one of the best it has.

… we are in a very healthy state.

… not to mention a major earthquake …


