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1. Overview 

 
1.1.1 Reedham Churchyard is moderately species-rich, but has declined in quality in recent 

years due to the amenity cutting regime, whereby the grass is subject to an amenity cut 
but the arisings not collected. This leads to a build-up of nutrients as mulched cuttings 

break down and return nutrients to the soil, encouraging the growth of vigorous, coarse-
leaved grasses and broad-leaved species at the expense of more delicate, lower-growing 

plants. 

1.1.2 While the free-draining, sandy nature of the soil at Reedham, and a relatively steep 
slope down to the grazing marsh, prevent nutrients accumulating rapidly, the current 

method of management will continue to damage and deplete the diversity of the 
grassland, partly through enrichment but also because it prevents wild flowers from 

flowering and setting seed.   

1.1.3 The sward is, however, still fine-textured in many areas, and should respond well to 
changes in timing and method of cutting of a conservation management scheme.  Over 

time, plants allowed to flower and set seed will also help to recolonize the churchyard, 
while conservation mowing and removal of cuttings will gradually reverse the decline and 

lower the nutrient levels. To date, the diversity of the grassland, as measured by the 

number of species present in the ground flora and the presence of species which are 
considered indicators of ancient grasslands, has increased by over 50%. 

1.1.4 A list of the plants found in the churchyard is provided at Appendix 1. 

 

 



                                                                                                         St John The Baptist, Reedham 

Churchyard Management Plan 

 

© Reedham Parish Council 
October 2014 (revised February 2019) 

 

2 

2. Identification of areas for conservation mowing 

 

2.1.1 At present, the whole churchyard (with the exception of one small area) is cut regularly 

but the cuttings are not removed.   To reduce cutting costs, and improve the quality of 
the churchyard for wildlife, a number of areas throughout the churchyard are to be 

designated as ‘conservation mowing areas’.   These will provide invaluable habitat for a 
range of species including small mammals and reptiles, in particular slow-worms; and 

invertebrates, particularly crickets, spiders, bees, butterflies and moths. An increase in 

invertebrates increases foraging habitat for birds and bats.  

2.1.2 When considering potential conservation areas, it is important to bear in mind the 

following: 

a) Avoid areas around or immediately adjacent to tended graves as these need to be 

kept well mown and tidy 

b) Avoid areas which are likely to be re-used for future burials (i.e. brought back into 
use within the next 10-20 years) 

c) Where possible, and subject to the above, choose areas for conservation mowing 

which contain wildflowers already – these will gradually spread if allowed to flower 

and set seed, and will help ensure that the ‘conservation area’ looks attractive and 
will also attract bumble bees and butterflies 

d) Avoid sowing seed if possible. If wild flowers are in very low numbers in a 

churchyard, it is better to obtain seed from a species-rich site nearby than to buy 
it. Any seed purchases should be from a reputable source, and should be of local 

provenance. 

e) If the proposed conservation area is large, keep a path mown through the site – 
this help to make it look cared-for and encourages people to walk through it and 

have a closer look 

f) Unless exceptionally species rich, verges and areas near entrances are best 
avoided as they can trigger complaints of the churchyard looking neglected.  

g) A regularly cut edge to the conservation area and alongside main paths also 

reduces appearances of neglect, and makes the conservation area look neat and 

intentional 

h) A ‘Conservation Area’ sign (available from NWT free of charge) also indicates that 

the area is intentionally left uncut  

2.1.3 The attached sketch plans of the churchyard show the ages of the various areas within 

the churchyard (Figure 01); the areas which support the greatest floristic diversity or 
other botanical interest and are recommended for conservation management (Figure 

02); and the proposed management plan, showing areas of conservation mowing (Figure 
03); the areas left blank are under an amenity cutting regime, noting that all arising 

much be removed.  

2.1.4 It is likely to take a few years for the areas which will be brought into conservation 

management to improve in quality to reverse the effects of recent amenity management.  
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3. Management Recommendations 

3.1 Conservation mowing areas  

3.1.1 Management of conservation areas should follow a regular pattern, which is outlined 

below (see also Figure 03). 

 

a) Leave the conservation area uncut for the period November-July 

b) Strim it down to the ground in early July (during the first week). The resultant 

sward height should be no more than 50mm (2”) after 24 hours.  A strimmer with 
a square-sectioned or ‘cross-fire’ sectioned cord, or a reciprocal cutter should be 

used. 

c) Carefully and thoroughly rake up and remove all the cuttings using a lawn rake – 
this is extremely important. The arisings need to be removed from the churchyard 

altogether for composting, or dumped in an area where they will not cause 
damage (i.e. in a species-poor or shaded part of the chruchyard) at the bottom of 

the slope so that nutrients effectively run off the site). A  composting site has 

been set up at the far end of the churchyard on the marsh edge. 

d) The conservation cut should be followed immediately by a low rotary cut (with the 

blades set to cut at 30mm (1½”) above ground level). 

e) Following the main conservation cut in late summer, the conservation areas will be 

managed every few weeks as part of the amenity cutting regime, using a rotary 
mower fitted with a grass box if possible, through until late October/early 

November or the end of the growing season. 

f) A strip of frequently mown amenity grassland measuring 0.3-0.5m in width (or the 
standard width of one pass with a rotary mower), should be maintained alongside 

all gravelled paths. 

3.1.2 Over time, this form of management will remove nutrients that have started to build up 
in the soil and will reduce the prevalence of grasses (particularly coarse grasses) within 

the sward and enable the less robust flowering plants to thrive and increase their 
populations. Areas of grassland dominated by false oat-grass (which is likely to be 

approaching 1m high by the time of the July cut), would be significantly reduced in both 

height and extent after 1-2 years, and the sward will become more flower-rich and 
finely-textured, growing to only 30-40cm high by the time of the July cut.   

3.1.3 Species diversity can be further aided by the manual collection of seed from plants such 
as knapweed and ox-eye daisy as it ripens, and sowing the seed into newly cut areas. 

3.2 Amenity mowing areas  

3.1.4 Amenity grass areas (see Figure 03) should be subject to a frequent cut during the 
growing season, using a rotary or ride-on mower with the blades set to cut at 20-30mm 

above ground level.  Cuttings should be removed, so as to prevent nutrient build-up and 
promote a diverse sward. A strip of mown amenity grassland measuring 0.3-0.5m in 

width (or the standard width of one pass with a rotary mower), would also be 

maintained alongside all gravelled paths where these run adjacent to the conservation 
mowing areas. 
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4. Other considerations 

4.1.1 The Parochial Council attach particular importance to: 

a) Keeping the churchyard neat and tidy, accessible to those who use it (especially 

for funerals and visiting graves) and a place of appropriate dignity for the last 
resting place of human remains   

b) Respecting, and avoiding damage to gravestones and other monuments. Many of 

the churchyard monuments and gravestones are irregularly laid out and damage 
to monuments and stones as has previously resulted from the use of ride-on 

mowers may cause considerable distress for relatives of those deceased and hence 

special care must be taken. 

c) The removal of all grass arisings, both from the conservation cut areas and the 

amenity cut areas.  Many visitors to the churchyard will be there for weddings, 

funerals, or to visit the graves of loved ones, and it is important that grass cuttings 
do not adhere to their feet. 

d) Having regard to the importance of the churchyard for local flora and fauna 

4.1.2 Ride-on machinery has been utilised in the past for greater speed and hence reduction in 

cost, but this has resulted in damage to gravestones and to the sward.  It is hoped that 
under the new schedule the use of ride-on machinery can be avoided, or otherwise 

operated in such a manner as to not give rise to the issues experienced in the past.   



                                                                                                         St John The Baptist, Reedham 

Churchyard Management Plan 

 

© Reedham Parish Council 
October 2014 (revised February 2019) 

 

5 

5. Duration of management contract 

 

5.1.1 The current contract for amenity mowing ends on 28th February 2019.  The new contract 

for conservation and amenity mowing would run for 2 years, i.e. 1st March 2019 to 28th 
February 2021, after which it would be re-tendered. 

 



                                                                                                         St John The Baptist, Reedham 

Churchyard Management Plan 

 

© Reedham Parish Council 
October 2014 (revised February 2019) 

 

6 

6. Management Schedule 

6.1 General 

6.1.1 This management schedule applies for the duration of the management contract (2 

years) and will then be subject to revision. Please also refer to Figure 03. 

6.1.2 Areas not coloured green on Figure 03 are the areas of amenity grassland which need 

frequent mowing, these are areas where burials are more recent, areas of older graves 

which are proposed for re-use, the verges of the two main pathways into the 
churchyard, and mown paths to enable access.   

6.1.3 The remainder of the churchyard, coloured green on Figure 03, is, for the most part, 
occupied by older burials, less visited, and also the location of a greater variety of 

grasses and flora.  This part of the churchyard needs less frequent conservation mowing. 

6.1.4 Please note that the areas shown on Figure 03 are indicative: the precise boundaries will 
be identified (marked out) by the churchwardens in advance of commencement of the 

amenity cut in the early spring of each year.  

6.2 Grass mowing 
 

1 15 amenity cuts to the un-coloured areas on Figure 03 (the amenity mowing 

areas).  Cutting should take place at approximately 2 to 2½-weekly intervals 

during the growing season (March to in late October/early November inclusive) 

and the cutting timetable devised by the successful contractor so as to allow a 

higher frequency of cuts during periods of strong growth in late spring, and a 

slightly reduced frequency during the late autumn when grass growth slows.  

A ride-on or rotary mower with the blades set to cut at 20-30mm above ground 

level, and fitted with a grass box would be suitable for this purpose (noting 

that if a ride-on mower is used then it is very important to avoid damage to 

monuments). A strimmer may be required to allow grass to be carefully cut up 

to the bases of walls and gravestones. Arisings should be collected and placed 

on the designated compost heap or removed to a green waste site.  

2 Conservation cut to the green areas on Figure 03).  The first cut, using a 

reciprocal cutter or strimmer with a square-sectioned or ‘cross-fire’ sectioned 

cord should take place between 1st and 7th July. The resultant sward height 

should be no more than 50mm after 24 hours. Arisings should be raked off by 

hand, using a spring-tined lawn rake, and stacked on the designated 

composting site or removed to a green waste site.  The conservation cut 

should be followed immediately by a low rotary cut (with the blades set to cut 

at 30mm above ground level). Subsequently this area can be managed in the 

same way and at the same time as the amenity-cut area, using a ride on/rotary 

mower and ensuring all cuttings are removed.  The last amenity cut to this 

area should be in late October/early November (i.e. the end of the growing 

season).  

3 Mowing of the Conservation Area to take place only on dates to be agreed in 

advance with the Churchwardens. 

4 Particular care to be taken, and sufficient time allowed, for careful working to 

avoid collision with, or damage to, monuments and gravestones. 
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5 The Parochial Council propose to mark the different mowing areas by March 

2019, to make these clear to the successful Contractor. 

 

6.3 Annual inspection 

 

6 An annual inspection of the churchyard would take place in early July each 

year, and it is suggested that this is timed to coincide with the period just 

before the conservation cut.  This inspection will typically involve the 

contractor, churchwardens and a representative of the parish council.  During 

this meeting, minor changes to timings of the above works may be specified 

and additional works identified for costing.    
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Appendix 1: Plant Species List (ground flora) 

Scientific name Common name Churchyard 
specialist /old 

grassland indicator? 

Achillea millefolium Yarrow  

Agrostis capillaris Common bent ++ 

Agrostis stolonifera Creeping bent  

Alopecurus pratensis Meadow foxtail + 

Anisantha sterilis Sterile brome  

Anthoxanthum odoratum Sweet vernal-grass +++ 

Anthriscus sylvestris Cow parsley  

Aphanes arvensis agg. Parsley piert  

Arrhenatherum elatius False oat-grass  

Arum maculatum Cuckoo-pint  

Bellis perennis Common daisy  

Brachypodium sylvaticum Wood soft-brome  

Bryonia dioica White bryony  

Centaurea nigra Black knapweed + 

Cerastium fontanum Common mouse-ear + 

Cerastium glomeratum Sticky mouse-ear  

Ceratochloa cathartica Rescue brome  

Chaerophyllum temulum Rough chervil  

Cirsium vulgare Spear thistle  

Clinopodium ascendens Common calamint  

Convolvulus arvense Field bindweed  

Conyza canadensis Canadian fleabane  

Crepis capillaris Smooth hawk’s-beard + 

Crocus sp Cultivated crocus  

Cymbalaria muralis Ivy-leaved toadflax  

Dactylis glomerata Cock’s foot  

Erodium cicutarium Common stork’s-bill  

Erophila verna Common whitlow-grass  

Ficaria verna ssp verna Lesser celandine  

Galanthus nivalis Snowdrop  

Galium verum Lady’s bedstraw ++ 

Geranium molle Dove’s-foot crane’s-bill  

Geranium pusillum Small-flowered crane’s-bill  

Geranium robertianum Herb Robert  

Geum urbanum Wood avens  

Glechoma hederacea Ground ivy  

Heracleum sphondylium Hogweed  

Holcus lanatus Yorkshire fog  

Holcus mollis Creeping soft-grass  

Iris foetidissima Stinking iris  

Hordeum murinum Wall barley  

Hyacinthoides x massartiana Hybrid bluebell  

Hypochoeris radicata Common cat’s-ear + 

Lamiastrum argentatum Variegated archangel  

Lamium purpureum Red dead-nettle  

Lapsana communis Nipplewort  

Leucanthemum vulgare Ox-eye daisy ++ 

Lolium perenne Perennial rye-grass  

Luzula campestris Field wood-rush ++ 
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Malva neglecta Dwarf mallow  

Malva sylvestis Common mallow  

Medicago lupulina Black medick  

Myosotis sylvatica Wood forget-me-not  

Narcissus pseudonarcissus s.l. Cultivated daffodil  

Oxalis articulata Pink oxalis (garden escape)  

Phleum bertelonii Small timothy + 

Phleum pratense Timothy  

Plantago lanceolata Ribwort plantain  

Plantago major Greater plantain  

Plantago media Hoary plantain +++ 

Poa pratensis s.s. Smooth-stalked meadow-grass ++ 

Poa trivialis Rough-stalked meadow-grass + 

Potentilla reptans Creeping cinquefoil  

Ranunculs acris Meadow buttercup + 

Ranunculus bulbosus Bulbous buttercup ++ 

Ranunculus repens Creeping buttercup  

Rumex acetosa Sorrel + 

Rumex obtusifolius Broad-leaved dock  

Silene latifolia White campion  

Senecio jacobaea Common ragwort  

Sagina apetala apetala Pearlwort  

Senecio vulgaris Groundsel  

Silene dioica Red campion  

Silene x hampeana Hybrid campion  

Smyrnium olusatrum Alexanders  

Sonchus asper Prickly sowthistle  

Stachys sylvatica Hedge woundwort  

Taraxacum officinale agg Dandelion  

Trifolium campestre Hop trefoil ++ 

Trisetum flavescens Yellow oat-grass +++ 

Urtica dioica Stinging nettle  

Veronica chamaedrys Germander speedwell + 

Veronica hederifolia ssp. leucorum Ivy-leaved speedwell  

Veronica persica Common field speedwell  

Viola odorata Sweet violet  

 
 

Based on a survey by Andrina Walmsley, Norfolk Wildlife Trust (September 2011) and incorporating site 

observations by Dr Bob Leaney (April 2014) and Dr Jo Parmenter (June 2014-November 2018).  Nomenclature 

follows Stace Ed. 3 



 

 





 

 

 





 

 

 


