REEDHAM PARISH COUNCIL
Minutes of the Parish Council meeting held on Monday 7th December 2020 via Zoom

Present - Councillors D Hale (Chair), D Rushbrook, M Edge, S Pittam, P Bagshaw, R Jenkins, C Mutten, and the Parish Clerk C Dickson. CCllr B Iles, DCllr G Nurden and 3 members of the public were in attendance.  The Council meeting commenced at 7.30 pm.

1-12) Apologies for Absence

Cllr Davey (work), Cllr Willimott.
2-12) Declarations of Interest on the Agenda

Cllr Mutten: item 9b, permissive path.
3-12)  Minutes of Previous Meetings
The minutes of the Parish Council meeting held on the 2nd November 2020 were approved, with 3 abstentions, to be a true record.  The minutes will be signed by Cllr Hale as Chair of the meeting.
4-12)  Matters Arising

The Clerk and David Breeze attended an online BDC Neighbourhood Plan networking meeting.  Broadland are still keen to promote Neighbourhood Plans even though they can give no guarantees they will feature in any meaningful way if the current Planning White Paper becomes law. 

Public Participation
District Councillor Grant Nurden:  I would like to welcome Cllr Lana Hempsall to this evening’s meeting. She is the Broadland Cabinet Portfolio Holder for Planning and will be available to answer any queries that Members or residents may have regarding planning. After my report has been presented and with the chairman’s permission, she would like to say a few words.

[Cllr Bagshaw joined the meeting]

The Broadland “Community at Heart Lottery” was launched on the 5th November with the first tickets going on sale on 12 January 2021. I would like to remind everyone that there is still time for any Broadland-based club, non-profit association or charity looking for a reliable and free way to raise funds to contact the Communities Team at the Council to register an interest in taking part and benefitting from this lottery. There are more details about the lottery on the Broadland Council website.

The Cabinet at Broadland decided to leave the £500 Ward Member’s grant unchanged. However, that decision was called-in by the Overview & Scrutiny Committee and discussed again at the meeting on 17 November. This will now go back to Cabinet for a final decision.

The Council has started having discussions on the budget for next year.

The Community at Heart awards ceremony took place on 12 November. It was a virtual ceremony and can be viewed on the Council’s YouTube channel if you missed it. This also applies to all Council meetings which are streamed live on the Council’s YouTube channel or can be watched on catch-up at your leisure.

I was advised on Thursday last week that Broadland will be holding an extra ordinary Council meeting on 19 December, but I have no idea what is on the agenda.

I was also advised that Broadland has the highest rate of Covid infections per 100,000 persons in Norfolk, sitting at 113. These were the figures just before lockdown was lifted. Week on week, Broadland saw an increase of 36% whereas every other district in Norfolk saw a decrease of between 30 to 40%. So please stick to the social distancing rules for Tier 2 and remain vigilant.

It is believed quite a few care homes have had outbreaks, and Thorpe St Andrew High School has sent 2 year groups home.

DCllr Lana Hempsall: the Government has not come back to Councils on any changes following the planning consultation because they received 40,000 responses to the Planning White Paper, many more than expected. The development of management policies will be taken away from LPAs and specific policies will only be available to be included NPs, alongside a whole host of other aspirations, e.g. footpaths, connectivity to the Broads, water conservation efforts, parking measures.

BDC are going to change the way affordable housing is allocated. Everyone on the housing list will have their own profiles to manage to keep contact details up to date. They will be supported if they have limited internet access.  People who were on the list in Reedham couldn’t be contacted so they didn’t get local house.
County Councillor Brian Iles: I am proud of how NCC has been dealing with Covid.  Most staff are working from home but this has produced energetic and efficient working. 
The proposed Council Tax is 1.99% for the normal budget plus 2% for ASC, but these are dependent on the predicted savings being achieved.  There have been cutbacks in staffing, with concerns that would affect the standard of service, but this does not appear to be the case at the moment.
Highways have a new contract for grit for the winter roads, and a new product - grit mixed with molasses. 
Public

Cllr Bagshaw queried when the road through Freethorpe will be reopening. The work is to repair the pipes that link the ponds in the village.  It was scheduled to be a 7 week project so will hopefully finish by Christmas. 

A member of the public reported that a technical information report on the work completed on the local Swing Bridges will be included in the next Harnser magazine. 

A member of the public requested that the Council write to Badger homes requesting they remove their signs advertising the Station Road development now that all the houses have been sold. 

5-12) Planning Applications

None received.
6-12) Information and Update by the Tree Warden

No update received.
7-12) Update for the Allotments

Several allotment tenants have raised concerns following the letter sent by the Council last month.  They were under the impression that the items covered in the letter came from the Council rather than as reaction to ongoing issues. The main concerns were:
· plots being given to people who do not live in Reedham while there is a waiting list
· it was agreed at the AGM that new tenants would only be offered half plots but this is not being adhered to

· how is it to be decided who vacates plots and when
A meeting between allotment holders and representatives from the Council has been requested to discuss these concerns.
The agreement states that the Allotments Committee should include member of the Parish Council.  Cllr Bagshaw agreed to be one and Cllr Hale will be the second until a replacement can be found. The Clerk will forward the contact details of the Chair of the Allotment Association to Cllr Bagshaw so a meeting to discuss the issues can be arranged.  Cllr Bagshaw and Cllr Hale will attend.
The Clerk confirmed that plots have been let to non-Reedham residents in the past because there has not been a waiting list.  The current rules do not stipulate that a plot cannot be let to anyone outside Reedham or that Reedham residents get priority on a waiting list.

Rule 7 of the agreement states: “All allotment holders must normally reside within Reedham”. The Council agreed to amend this to: “All allotment holders must normally reside within the Reedham Parish boundary.  Non-residents may be allocated a plot if there is no waiting list.  Non-residents may be placed on the waiting list but when allocating vacant plots preference and priority will be given to residents of Reedham”.  
The Clerk also confirmed that the Allotment Association AGM agreed that new tenants should be offered half plots only and that she had reiterated that to the new Chair, but it is not clear if this has been carried out.  The 2 people at the top of the waiting list have been pushing for full plots.  If half plots only are offered everyone on the waiting list can be accommodated.

8-12) To Receive an update from the PCC

Norfolk Warrens are continuing to deal with the rabbit problems at the churchyard.  The PCC thanked Cllr Hale for organising it.
There will be a Carol Service on Saturday 19th December at 2pm but attendance is by booking only.

9-12) To Discuss Updates on the Following

a) Speed Sensor

During November the sensor was in Newtown, sited just within the 40mph limit. The 85th percentile speed was 44.2mph, compared with 43.2mph in May. 18,000 vehicle movements were recorded with 2,000 travelling at more than 5mph over the speed limit. 
This month the sensor is on Mill Road near the school.  It was suggested the school could get the children to design their own ‘mind your speed’ signs to erect.
An additional bracket has been purchased.  The Clerk will deliver it to Cllr Pittam when she is next in the village.

b) Permissive Path

Cllr Hale, Cllr Mutten and Mr Mike Fiske walked the path 2 weeks ago to check all was as per the Agreement and Management Schedule.  The steps on the river bank have been moved to the correct place.  There was no fence near the kissing gate on the corner but this is per the original installation. Cllr Mutten and Mr Horwitz will erect a fence in the New Year.

It is unclear if the fence has been erected in exactly the same location as the original one, although any misalignment has not been intentional by either the contactor or the Parish Council. Cllr Mutten, as the landowner, requested the Council sends him notification that they will reimburse him pro rata if it is found that the fence line has been moved from the original installation.

Cllr Bagshaw has had positive feedback from villagers and it has been used a lot, particularly when it was first reopened.

The Clerk was asked to report the dog waste bin at the ferry.  It needs moving to the corner of the car park as it is not being emptied.

c) 2nd Limpenhoe turning

No update to report.
10-12)  Correspondence Received

a. The Broads Authority is recruiting an Independent Person, to be approved at the meeting on the 29th January 2021.  
11-12) Grass Cutting Tender Documents
The grass cutting tender documents were circulated to Councillors before the meeting.  It was agreed to include strimming the permissive path 3 times per year.  

The amended documents were approved. The Clerk will send them out for quotes.
12-12) Hedges around the Village

Cllr Rushbrook reported that the hedge she is concerned about on Station Road had not been trimmed.  Cllr Hale had inspected it and did not think it overhung the road too much.  It will slow the traffic if it narrows the road and causes vehicles to stop to let oncoming traffic pass.
The Clerk has not yet reported the hedge on Mill Road. It is the responsibility of Network Rail.

Cllr Rushbrook also reported that branches from a tree/s have been left on the side of Middle Hill.  Cllr Hale will investigate.

13-12) Business Directory online

The Clerk to Acle did ask businesses to sign paperwork indicating they would be happy to have their information on the Parish Council website but it took so long to get them to return the papers that the Clerk pulled the information from the businesses websites or other advertising to construct their list.

The Clerk has found a list of local businesses produced during the Village Project.  Cllr Rednall to take forward.
14-12) Financial Matters

i. The Council discussed whether to become members of Reedham Community Association.  The Council voted 4 to 3 not to become members. 

ii. The Council noted the monthly Income and Expenditure report, which had been circulated to councillors before the meeting (see below).
iii. Payments presented for approval:
JS Groundscare - churchyard grass maintenance (amended invoice)

£  4,110.00

Garden Guardian - grass cutting 2020




£  4,188.00
David Blackman - donation for the repair of the Riverside Wherryman
£     100.00

C Dickson - salary November 2020





£     401.75
HMRC - PAYE November 2020





£         6.60
Norfolk Pension Fund - Clerk pension




£     123.16
C Dickson - expenses November 2020




£       29.94
Total   = 







            £  8,959.45
Cllr Mutten proposed the invoices be approved for payment, Cllr Edge seconded and all agreed.  
iv. The Clerk, Cllr Hale and Cllr Edge had met, via Zoom, to look at the budget and the final version had been circulated to Councillors before the meeting (see below).  The number of Band D properties is still provisional.  Cllr Edge proposed accepting the budget and precept amount of £16,500 for 2021/22, Cllr Pittam seconded and all agreed.

15-12) Items for the Next Agenda
Riverside bin signs

The land at the War Memorials and fence

Public
Cllr Rushbrook queried the route that the gritting lorries take round the village.  A member of the public will forward the map to the Clerk.  Changing the route has been requested in the past but Mill Road would only be added if Ferry Road was removed.

A member of the public has spoken to the new landlord at the Nelson regarding their bottle bank and they will be looking into what they are signed up for.

The member of the public also reported that no-one has heard of the Independent Person vacancy at the Broads Authority.

16-12) Time and Date of Next Meeting.

Monday 4th January 2021 at 7.30 pm, unless an additional meeting is called.  Depending on the Coronavirus restrictions in place at the time this meeting will either be held in the Village Hall, online via Zoom, or a mixture of the two.  The meeting finished at 21.01.
Signed………………………………........................                       Date……………………………….

	INCOME AND EXPENDITURE REPORT  BARCLAYS BANK

	AS AT 20.11.20

	
	
	
	
	
	
	

	
	MONTH 
	YEAR TO DATE
	
	
	MONTH 
	YEAR TO DATE

	INCOME
	
	
	
	EXPENDITURE
	
	

	PRECEPT
	
	15,000.00
	
	GROUNDS MAINTENANCE
	3,425.00
	3,425.00

	GRANT
	
	
	
	STATY/POST/PHONE ETC
	37.56
	356.10

	TRAINING
	
	
	
	VILLAGE WORK & RSID
	
	2,793.34

	BANK INTEREST
	
	
	
	PROF/SUBS/TRAINING
	95.00
	367.49

	NCC
	
	
	
	CLERKS SALARY/TAX/PENSION
	545.42
	4,039.51

	GLASS & MISC
	
	638.87
	
	AUDIT & INSURANCE
	
	594.30

	ADVERTISING
	
	
	
	RECYCLING
	33.00
	1,727.72

	ALLOTMENT A/C
	
	
	
	SECTION 137
	120.00
	180.00

	PERMISSIVE PATH
	
	5,000.00
	
	ROOM HIRE/GRANTS/EXPS
	
	975.20

	GRASS CUTTING
	
	159.82
	
	MISCELLANEOUS
	
	

	TOTAL
	0.00
	20,798.69
	
	TOTAL
	4,255.98
	14,458.66

	NCF Community Grant
	
	1,000.00
	
	NCF Community Grant
	
	1,000.00

	HMRC VAT
	2,695.32
	6,934.78
	
	VAT
	3,120.40
	6,058.45

	CIL Receipts
	
	
	
	CIL Expenditure
	12,010.00
	15,362.05

	S106
	1,047.20
	1,047.20
	
	S106
	
	1,047.20

	Earmarked Reserves
	
	
	
	Earmarked Reserves
	
	8,500.00

	TRANSFER
	
	
	
	TRANSFER
	
	

	
	
	
	
	
	
	

	CASH BOOK
	AT 20.11.20
	
	BANK ACCOUNT
	AT 20.11.20
	

	BALANCE CD/FWD
	16,642.80 
	
	
	CURRENT ACCOUNT
	19,482.52 
	

	INCOME
	0.00 
	
	
	
	
	

	EXPENDITURE
	(4,255.98)
	
	
	
	19,482.52 
	

	
	12,386.82 
	
	
	Less unpresented chqs
	
	

	
	
	
	
	335
	(49.00)
	

	TRANSFER
	0.00 
	
	
	337
	(60.00)
	

	S106
	1,047.20 
	
	
	346
	(13,978.20)
	

	Net VAT
	(425.08)
	
	
	349
	(40.00)
	

	CIL Expenditure
	(12,010.00)
	
	
	352
	(126.38)
	

	Earmarked Reserves
	
	
	
	356
	(4,110.00)
	

	
	
	
	
	357
	(120.00)
	

	BALANCE
	998.94 
	
	
	BALANCE
	998.94 
	

	
	
	
	
	
	
	


	ALLOTMENT ACCOUNT

	AS AT 20.11.20

	
	
	
	
	
	
	

	
	MONTH 
	YEAR TO DATE
	
	
	MONTH 
	YEAR TO DATE

	INCOME
	
	
	
	EXPENDITURE
	
	

	RENT
	100.00
	250.00
	
	MAINTENANCE/COSTS
	24.50
	24.50

	DEPOSIT
	
	
	
	RENT/DEPOSIT
	
	265.00

	TOTAL
	100.00
	250.00
	
	TOTAL
	24.50
	289.50

	
	
	
	
	
	
	

	CASH BOOK
	AT 20.11.20
	
	BANK ACCOUNT
	AT 20.11.20

	BLANCE CD/FWD
	1,294.89
	
	
	CURRENT ACCOUNT
	1,394.89
	

	INCOME
	100.00
	
	
	add: unpresented deposit
	
	

	EXPENDITURE
	-24.50
	
	
	less: unpresented cheque
	-24.50
	

	BALANCE
	1,370.39
	
	
	
	1,370.39
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	Total Cash Assets:
	£42,570.93
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	BDC PARISH DEPOSIT ACCOUNT

	AS AT 1.4.2020

	
	
	
	
	
	
	

	INCOME
	
	
	
	EXPENDITURE
	
	

	TRANSFERS
	
	
	
	TRANSFERS
	
	

	INTEREST
	
	
	
	BANK CHARGES
	
	

	TOTAL
	0.00
	0.00
	
	TOTAL
	0.00
	0.00

	
	
	
	
	
	
	

	CASH BOOK
	AT 20.11.20
	
	 ACCOUNT
	AT 20.11.20

	BLANCE B/FWD
	40,201.60
	
	
	BDC ACCOUNT
	40,201.60
	

	INCOME
	0.00
	
	
	
	
	

	EXPENDITURE
	0.00
	
	
	
	
	

	
	
	
	
	
	
	

	BALANCE
	40,201.60
	
	
	
	40,201.60
	

	
	
	
	
	
	
	


	Reedham Parish Council
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Forecast Accounts to 31.3.2021
	
	
	
	
	
	

	Budget & Precept to 31.3.2022
	
	
	
	
	
	

	Actual
	
	
	Actual
	Forecast
	Actual & Forecast
	Budget
	Precept

	31.3.2020
	
	
	7m to 2.11.20
	Est. 5 mths
	31.3.2021
	31.3.2021
	31.3.2022

	£
	
	
	£
	£
	£
	£
	£

	
	Expenditure
	
	
	
	
	
	

	5,119 
	Clerk's salary
	
	4,040 
	2,776 
	6,816 
	5,500 
	7,000 

	300 
	External Audit
	
	200 
	
	200 
	300 
	300 

	55 
	Internal Audit
	
	90 
	
	90 
	60 
	80 

	320 
	Insurance
	
	304 
	
	304 
	370 
	350 

	7,218 
	Grass Cutting
	
	3,425 
	3,490 
	6,915 
	7,000 
	7,200 

	105 
	Training/Travel exps
	
	100 
	
	100 
	200 
	100 

	310 
	Subscriptions
	
	267 
	
	267 
	250 
	300 

	440 
	Office expenses
	
	321 
	229 
	550 
	500 
	550 

	231 
	Village Hall rent/Zoom
	
	148 
	50 
	198 
	500 
	300 

	150 
	S137
	
	180 
	
	180 
	200 
	200 

	500 
	Village work
	
	2,793 
	
	2,793 
	1,000 
	500 

	97 
	Glass recycling
	
	102 
	34 
	136 
	100 
	150 

	
	Village Hall grant
	
	2,453 
	34 
	2,487 
	
	500 

	
	Website
	
	35 
	
	35 
	100 
	50 

	
	Maintenance Accrual
	
	
	
	0 
	2,300 
	1,550 

	
	Election
	
	
	
	0 
	800 
	

	
	Income
	
	
	
	
	
	

	(202)
	Miscellaneous Income
	
	
	(150)
	(150)
	(200)
	(100)

	(156)
	Grass Cutting BDC
	
	(160)
	
	(160)
	
	(160)

	(582)
	Recycling credits
	
	(639)
	
	(639)
	(400)
	(600)

	
	
	
	
	
	
	
	

	13,906
	
	
	13,660 
	6,464 
	20,123 
	18,580 
	18,270 

	
	
	
	
	
	
	
	

	14,812 
	Precept
	
	14,812 
	
	15,000 
	15,000 
	16,500 

	
	
	
	
	
	
	
	

	906 
	Surplus / (Deficit)
	
	1,152 
	(6,464)
	(5,123)
	(3,580)
	(1,770)

	
	
	
	
	
	
	
	

	438
	Band D Properties
	
	
	
	440 
	
	442 

	33.82
	Estimated Band D tax rate
	
	
	
	34.09 
	
	37.33 

	
	% change
	
	
	
	0.80%
	
	9.5%

	
	difference (£)
	
	
	
	0.27 
	
	3.24 

	
	difference per month (£)
	
	
	
	0.02 
	
	0.27 
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